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THE PDO HSE MANAGEMENT SYSTEM and HD HSE PLAN RELATIONSHIP.
1. The HSE Management System
PDO’s Corporate Management Framework (CMF) is the highest level document in PDO’s overall management system and describes the way PDO manages its business. One of the business objectives is to ensure the business objectives and a sound HSE and integrity management are met. HSE-MS fits within this framework 
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HD HSE KPI
	2008 HSE HD KPI

	KPI
	Weight
	0
	1
	2

	Work related Fatalities
	0
	
	0
	

	Number of Occupational Illness cases
	33%
	4
	3
	2

	Maximum days without  LTI 
	        33%
	364
	365
	365

	Road Traffic Accidents(Rollover) 
	34%
	2
	1
	0

	Total
	100%
	
	
	


HD HSE targets: this targets are additional to the illustrated score card. 
	Description
	Action Party
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1) HSE progress against plan.
	 HDLT ,HD HSE FP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Quarterly presentation to HDLT 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2) HSE Plan Audit 
	 HD,HXM,HLD,HRO,HRR,HRD,HCR,HD HSE FP
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	 

	 Departmental Audit 
	 
	 
	 
	HXM 
	 
	HLD 
	 
	HRO/HRR/HRO/5 
	 
	 
	 
	 HRD/HCR 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3) Preliminary Corporate HSE MS Audit.
	HD, MSE, HD HSE FP
	
	
	
	
	
	
	
	
	
	
	
	

	Audit ONE
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4) Corporate HSE MS Audit by Shell
	 HD,MSE,HD HSE FP
	
	
	
	
	
	
	
	
	
	
	
	

	Audit 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	Complete
	 
	Planned/Date 
	 
	Overdue
	
	
	
	


         Within the HD 2008 Business plan most of the corporate HSE Business objectives will be covered. 
 HD HSE Score Card
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Description

Department

Performance

Targets

Competence

HSE Competence:

HXM

NA

Execute first CBD/P self assessment for all

HRR

No

HSE critical positions

HRO

No

HLD

No

HRD

No

HCR

No

HRO5

NA

Competence

HSE Quarterly Inspections/department

HXM

0

1 to 2 times below Target

3 times in a year

HRR/HRO

0

3 times on Target

HLD

0

4 times Above Target

HRD/HCR

0

HRO5

0

Competence

Test the First Aiders and Fire Wardens quarterly.

HXM

0

1 to 2 times below Target

3 times in a year.

HRR/HRO

0

3 times on Target

HLD

0

4 times Above Target

HRD/HCR

0

HRO5

0

Leadership

LTI’s

HXM

0

0

Nos: 0

HRR/HRO

0

HLD

0

HRD/HCR

0

HRO5

0

Leadership

HXM

0

>2 cases below target

HRR/HRO

0

1 Case   on target

HLD

0

0 cases above target

HRD/HCR

0

HRO5

0

Leadership

HXM

0%

50 % below Target

HRR/HRO

0%

50-100% on Target

HLD

0%

100 % above Target

HRD/HCR

0%

HRO5

0%

Managing

Minimum Health Management standards:

HXM

NA

Not applicable

Change

a. Execute inspection/audit on each contract  

HRR/HRO

No

specifically for HRA

HLD

No

b. 2-yearly medical check-up implementation 

HRD/HCR

No

HRO5

No

Behaviour

STOP Tours

HXM

0.00

Target: 2 per month

HRR

0.00

Target: 1 per month

HRO

0.00

Target: 1 per month

HLD

0.00

Target: 5 per month

HRD

0.00

Target: 1 per month

Total Recordable Cases

Staff attended medical check up

Below target

On target

Above target
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